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DID YOU INCREASE YOUR PRICES?

Surgeon Credentialing & Reputation

Provide More PROOF – Why You?

Photos, Reviews, Videos & Socials

Premium Patient Experience 

Based on Great Systems & Staff

Build Your Surgeon BRAND & Differentiate

Word of Mouth & Word of Web

Premium Pricing Needs 

Great Systems & People



Who’s
Using AI?



Most Popular AI Eco-Systems & LLMs

Google
Developed by Google, Gemini is a 

conversational AI that accesses 

and processes information from 

the real world to provide 

comprehensive and relevant 

responses.

Anthropic

Claude AI is an advanced 
conversational AI developed by 
Anthropic, designed to assist with 
tasks like summarization, Q&A, and 
generating creative content, while 
focusing on safety and reliability.

Microsoft
Copilot is a productivity-enhancing 

tool that uses AI to assist with 

tasks like writing, coding, and 

problem-solving by providing real-

time suggestions and automating 

repetitive processes

OpenAI

ChatGPT is a powerful language 

model, ideal for generating text, 

translating languages, and writing 

different kinds of creative content.

Grok 3 by X

Grok is a generative AI chatbot 

developed by xAI, Elon Musk's 

company, known for its "rebellious" 

and "unfiltered" responses

Perplexity

Perplexity AI is a search and chat 

tool that combines AI technology 

to provide concise, direct answers, 

much like a more interactive 

search engine.

Meta AI

Apple Intelligence

Figma AI

Canva AI

Adobe AI

Notion AI

Hubspot AI

Amazon AI

Salesforce AI
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Since Nov 2022

AI will Change Your Life - Spend 
30 mins a day learning about it

Start with 
• ChatGPT Prompts
• Content Creation
• Personal Improvement
• Efficiency & Daily Tasks

DOWNLOAD CHATGPT

ON YOUR PHONE
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SIMPLE CHATGPT PROMPTS
Download ChatGPT onto your Phone

Ask ChatGPT 

• SURGEON KNOWLEDGE - “Tell me everything you know about (YOUR NAME) ”

• PRICES  “Explain the different Price Ranges for (PROCEDURE) in (LOCATION)”

• COMPETITORS - “Who are the top (PROVIDERS) for (PROCEDURE) in (LOCATION)”

• AEO TIPS - “Why didn’t you include (NAME)” or “What else can NAME do to be listed higher?”

• BOOK SUMMARY - “Write a detailed summary of the Book “Traction” by Gino Wickman – and 
how ideas from this book can be used in our Aesthetic Practice”

BEST PROMPTING TIPS

• ADD Deep Research to your Prompt 

• Create a detailed prompt to (DESIRED OUTCOME)

• Then after it answers – type “What Else” and “Anything else”

• Push the Button and Try VOICE ChatGPT to have a conversation about it



Prompt for Skin Analysis

• Prompt: Create a visual skincare analysis graphic 
using this portrait. Feature side-by-side 
comparisons to identify the subject's likely skin 
type (oily, dry, combination, or sensitive), visible 
skin concerns, hydration levels, texture, pores, 
and overall skin condition. Include a clear skin 
undertone and skin barrier analysis. Showcase 
personalised skincare recommendations such as 
suitable cleansers, moisturisers, sunscreens, 
serums, and ingredients that would work best for 
the subject's skin.

• The graphic should feel like a premium 
dermatology/skincare consultation sheet with 
visual callouts, charts, highlighted facial zones, 
and before/after-style comparisons. Keep it visual-
first using only short labels, tags, icons, arrows, 
and minimal text - no long paragraphs.



ChatGPT Meme Cartoon Prompts
• “Create a caricature of me and my job based 

on everything you know about me - (NAME)”



create a highly detailed prompt to recreate this photo image with Monalisa and ME. 

Then Upload a picture of yourself.

Upload an IMAGE and Ask AI for the PROMPT



Upload an IMAGE YOU LIKE and Ask for the PROMPT



Prompt: Create a highly detailed handwritten study note 

about: “[INSERT TOPIC HERE]”Style the page like a real high-

performing student’s revision notebook on clean A4 lined 

paper. Use natural student-style handwriting with realistic 

spacing, arrows, underlines, side notes, and neat 

organization.The study note should include:• A clear title and 

structured headings• Easy-to-understand explanations 

written in simple language• Important definitions, formulas, 

keywords, and concepts• Step-by-step breakdowns where 

necessary• Real-world examples or analogies to improve 

understanding• Quick revision summaries and memory 

tricks• Small educational doodles, diagrams, icons, charts, 

or sketches that visually explain the topic• Highlight key 

terms and critical points using a bright yellow neon marker• 

Circle important dates, formulas, statistics, or exam-focused 

information in red ink• Add subtle handwritten annotations, 

arrows, and margin notes to make it feel authentic and highly 

engaging• Make the notes visually aesthetic, organized, and 

optimized for studying, revision, teaching, and content 

creationThe final result should look like premium viral study 

notes shared by top students online — clean, educational, 

realistic, highly informative, and easy to memorize from.



Prompts for Staff Training about PROCEDURES



Prompts for Staff Training CONVERSION Sheets
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Prompts for Staff Training for ANATOMY



Prompts for Applying Lessons from BOOKS



Prompts for CONFERENCE Summary Sketchnotes



AUDIT 1 – SEO / Error Checks

Do deep research to analyse and audit 
www.XXXXX.com website - page by 
page - and give a detailed report with 
suggestions for what’s wrong and how 
to fix - improving performance - SEO, 
Google Ranking, webtraffic and 
conversion to enquiries in (LOCATION) -
BE RUTHLESS and DON’T HOLD BACK

What else?

Anything else?

AUDIT 2 – AI SEARCH VISIBILITY 
do deep research and suggest AEO and AI 
search ideas and website improvements to 
increase AI visibility and conversion to inquiry. 

What else?

Anything else?

AUDIT 3 – SITE ARCHITECTURE

do deep research to suggest in detail a high 
performance site architecture for the website. 
what to delete, merge, extend and add to inc
traffic and conversion. - give current and 
Suggested exact URLs

What else?

ChatGPT Prompts to Audit Your WEBSITE

TAKE A SCREENSHOT – LOAD CHATGPT - TYPE THIS UP  - IMPROVE THIS PROMPT

http://www.xxxxx.com/


https://www.loom.com/share/f26f15b370724b8b971a27163c560e11

Set a TASK for 

a Marketplace 

Intel Report

to get 

Ideas for 

Social Media

& Strategy

https://www.loom.com/share/f26f15b370724b8b971a27163c560e11




You can use AI to create these 
clinic resources and tools

• Organisational Chart

• Job Roles Defined

• Job Description templates

• Job Postings – Best Ads & Platforms

• Recruitment – Socials, Emails

• Selection – Qs, Testing, References

• Induction and Onboarding Checklists

• Online Training Programs

• Payroll Services & Employee 
Benefits

• Employee Handbook / Policies

• Industry Regulations & 
Compliance

• Performance Management –
Appraisals, KPIs. Feedback

• Conflict Resolution / Termination

• Employee Engagement Methods

• Teambuilding Activities

• Bonus & Incentives Design

Prompts to Build Better Clinic Systems with AI



You can use AI to create these 
clinic resources and tools

• Marketing Strategy

• SWOT Analysis

• Target Market Personas

• Value Proposition

• Website Analysis & SEO

• Content Creation & Rewriting

• Image Creation

• Video Creation

• AI ChatBots – trained

• AI Customer Service Agents

• Trained GPTs for Plastic Surgery

• Call Analysis & Coaching

• Consultation Improvements

• Data Analysis & Insights

• Social media Marketing

Prompts to Develop Your Clinic Marketing Resources



PROMPT FOR CHATGPT

• please create a detailed 
prompt to write a sales guide 
sheet for a medspa to sell a 
treatment for (PROCEDURE) 

• use larger text for headers but 
not all caps

• No Emojis please

• Simplify each section to make a 
2 pages sales guide

SHOULD CONTAIN

• What it is and what it does 

• Who its ideal for AND Red flags – Who it is not for 

• Procedure Overview - how its done proc time 

• Recovery after procedure

• Price range 

• FAQs about Procedure

• Can be combined with  …..

• About other similar Treatments / Devices

• Other notes:

• Add many phrases and questions to ask someone 
enquiring about this.

• Suggest engaging phrases to SAY and other questions 
to ASK 

Prompts to Create a Sales Guide for each Treatment



• Here is a simple SOPP 
(Standard Operating Policies 
and Procedures) outline for 
performing a specific MedSpa 
treatment — such as Laser Skin 
Rejuvenation. You can adapt 
this to suit any treatment by 
swapping out the details.

• PURPOSE

• SCOPE

• REQUIRED QUALS

• EQUIPMENT & MATERIALS

• PRE-TREATMENT PROTOCOLS

• TREATMENT PROCEDURES

• POST TREATMENT PROTOCOL

• ADVERSE EVENTS

• CLEANING & MAINTENANCE

• DOCUMENTATION

Prompts to Create Medspa Treatment SOPs with AI



You can use AI to create these 
clinic resources and tools

• How to ask for referrals

• How to ask for reviews

• How to get better Photos

• Sales scripts & Practice

• Objection handling phrases

• Better email templates

• Top surgery sales tips

• Consult Roleplays & Coaching

• Credentialling and Bios

• Know your services - find the 
reasons Why

• Writing better email responses

• Analyse inbound recorded calls

• Analyse Presentation Videos

Grow Your Clinic Sales with Sales Systems & Playbooks
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AI Use Cases in Plastic Surgery

• AI for Admin Efficiency & Practice Management

• AI in Practice Marketing & Patient Acquisition

• AI for Before-and-After Simulations – Morphing 

• AI for Personalized Consultations & Marketing Materials

• AI Powered Medical Imaging Diagnostics

• AI in Imaging, Preoperative Planning & Simulations

• AI in Surgical Robotics & Intraoperative Assistance

• AI for Non-Surgical & Regenerative Medicine

• AI in Postoperative Care & Recovery Monitoring

• AI Custom Agents & Bots – Agentic AI

200+ BEST AI TOOLS 
for Plastic Surgeons





SO WHAT ARE YOU GOING TO 

DO WITH AI?



• REPLICATE YOURSELF – Customise 
and Personalise your AI 

• Set a TASK to do a daily market intel 
industry scan and suggest topics / PR 
Jacking ideas

• NOTEBOOKLM – research & create 
multimedia content

• AUDITS – Brand, Positioning, Socials, 
Website  SEO  GBP

• WRITE Authentic copy – better than 
anyone else – avoid AI Slop

• ASK FOR MORE - What else? - Ask to 
add improvements and learn

• Use VOICE Commands for coaching 
and feedback – Use Wisprflow

• COMPARE & CONTRAST– run multiple 
AI versions and compare results 
(Getmulti.ai)

• USE ALL OF THEM – OpenRouter / Poe

• BRAND BUILDER – Pomello

• DESIGN – Claude.AI/Design

• WEBSITE BUILDING – Lovable and 
Replit Agent 3

Dave’s Top AI Tips – What’s HOT?



Hottest Trends in Plastic 
Surgeon Marketing and 
How to Maximise AEO

David Staughton
Specialist Practice Excellence

Aesthetic Cruise Iceland – July 2026





BUILDING YOUR PERSONAL BRAND 



https://developers.google.com/search/docs/fundamentals/ai-optimization-guide

https://developers.google.com/search/docs/fundamentals/ai-optimization-guide
https://developers.google.com/search/docs/fundamentals/ai-optimization-guide
https://developers.google.com/search/docs/fundamentals/ai-optimization-guide
https://developers.google.com/search/docs/fundamentals/ai-optimization-guide
https://developers.google.com/search/docs/fundamentals/ai-optimization-guide




YOUR FUTURE



THE BATTLE FOR MARKET SHARE 

“In Good Times, Grow Profitability

In Tough Times, Grow Market Share”

ALWAYS deliver a 10/10 Patient Experience





AI Learning Resources

Facebook Groups

• AI Savvy

• Power AI 

• Adam.Digital

• AI Hub for You

• The AI Surfer

Instagram Gurus

YouTube Channels

AI Advantage

Dave’s AI Resources

https://davidstaughton.com.au/resources/ai-learning-resources/

• AI Fire  (AI Cheatsheets)

• AI for Business

• Smart Prompts for AI

• AI GPT Prompts

• AI Avalanche

@artificialintelligencenews

More Facebook Groups

AI VIDEOS & TIPS from AI Savvy
https://www.facebook.com/aisavvy/videos/1459711241356722

https://davidstaughton.com.au/resources/ai-learning-resources/
https://davidstaughton.com.au/resources/ai-learning-resources/
https://davidstaughton.com.au/resources/ai-learning-resources/
https://davidstaughton.com.au/resources/ai-learning-resources/
https://davidstaughton.com.au/resources/ai-learning-resources/
https://www.facebook.com/aisavvy/videos/1459711241356722


LIST of Useful AI Tools for Surgeons/Clinics
•AI ASSISTANTS – ChatGPT, Claude, Perplexity, Gemini, Microsoft Copilot, Grok, Consensus 

•AI MEDICAL SCRIBES – Heidi, Nabla, Lyrebird, Tandem, Nuance DAX, Freed AI, DeepScribe

•AI MEETING NOTETAKERS – Fathom, Fireflies, Otter, Zoom AI Companion, Granola 

•AI WRITERS – ChatGPT, Claude, Jasper, Copy.ai, Perplexity, Writesonic, SurferSEO

•AI CHAT & VOICE BOTS – Synthflow, Podium, BirdEye, GHL AI, Romea.AI, Vapi, Retell AI 

•AI EDITORS – Grammarly, Hemingway, ProWritingAid, QuillBot, Originality.ai, Copyscape

•AI IMAGES – Midjourney, Nanobanan 2, ChatGPT Images, Leonardo AI, Flux, Stable Diffusion

•AI POWERPOINTS – Gamma, Canva Magic Design, Tome, Beautiful.ai, Copilot for PowerPoint 

•AI ARTICLE RESEARCH – Consensus, Elicit, Perplexity, Semantic Scholar, ResearchRabbit

•AI GRAPHICS & DESIGN – Canva AI, Adobe Firefly, ChatGPT, Figma AI, Kittl, VistaCreate

•AI VIDEO – Sora, Veo, Runway, Kling, HeyGen, Synthesia, InVideo, CapCut 

•AI VOICE – ElevenLabs, Descript, Murf, Play.ht, Speechify, Podcastle

•AI SOCIAL MEDIA – Blaze, Publer, Buffer AI, Taplio, Ocoya, Metricool

•AI AUTOMATION & WORKFLOWS – Zapier AI, Workflow.io, Make, Lindy, Relay.app, n8n, 

•AI SOPs & TRAINING – Loom AI, Scribe, Tango, Trainual,

•AI WEBSITES & APPS – Lovable, Bolt.AI, Durable.co Replit AI, 

•OTHER AI TOOLS – NotebookLM, Genspark, Conversio, OpenRouter, MultiAI, Gumloop



Blogs at www.specialistpracticeexcellence.com.au

http://www.specialistpracticeexcellence.com.au/


STAY IN TOUCH WITH SPE

www.specialistpracticeexcellence.com.au

Specialist Practice Excellence

Consulting to Plastic Surgeons Worldwide

david@davidstaughton.com.au

Whatsapp / 

Phone +61408375100  

DavidStaughton

@DavidStaughton

http://www.davidstaughton.com.au/
https://au.linkedin.com/in/davidstaughton
https://twitter.com/DavidStaughton
https://twitter.com/DavidStaughton
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